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FAST START

from Empower Development

The complete technical training solution
for new insurance professionals

Fast Start is the only training programme combining hands-on
learning and self-directed study to teach technical skills to new
insurance professionals.

* Build your technical insurance skills and knowledge in a
supportive and engaging environment

* Connect with like-minded people at the same stage of
their career

* Pace your learning over weeks and months, covering
what you need to know, when you need to know it

* Regularly connect with professionals who can answer
your questions and support your learning

* Build confidence in your role as you undergo a variety
of exercises designed to test your knowledge via
simulations and team building activities '
* Make new friends! EMPOWER
DEVELOPMENT

www.empowerdevelopment.co.uk




AST START

from Empower Development

This programme is 44 hours of technical skills training, following a tailored
industry syllabus delivered over 12 months. It comprises 20 hours

of experiential learning in a virtual classroom, with 18 hours of on-demand
study, to complete at your own pace, with 6 hours of collaboration workshops.

Our blended learning approach makes the work enjoyable and easy to fit
around your existing commitments. No gruelling schedule or difficult tests —
just fun, practical activities that help build the foundation of a successful
career in insurance.

Programme Outline

Month 1 Introduction to Insurance, Roles in Insurance, Insurance
Jargon Busting. COHORT COLLAB SESSION

Classes of Business, Introduction to Reinsurance, Delegated
Authority. COHORT COLLAB SESSION

Business Planning, Marketing and Distribution, Interpreting
Insurance MI. INSURANCE SIMULATION

Month 4 | Running an Insurance Company. COHORT COLLAB SESSION
Month 5 | POLICY WORDINGS CASE STUDY SESSION
Month 6 | Relevant Regulation & Legislation. COHORT COLLAB SESSION

Structure of the London and Global Insurance Market,
Market Systems. COHORT COLLAB SESSION

Month 8 | PRACTICAL HANDLING OF A CLAIM CASE STUDY SESSION

Month 2

Month 3

Month 7

Month 9 | PRICING A RISK CASE STUDY SESSION

Underwriting Portfolio Management. INSURANCE
SIMULATION

Month 11 | Emerging Risks in the Insurance Market. COHORT COLLAB SESSION
Month 12 | Putting it all Together. VIRTUAL ESCAPE ROOM

Month 10

All courses delivered online as self learning except those shown in BOLD
which are delivered as live sessions.
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TO LEARN MORE AND TO RESERVE EMPOWER
YOUR PLACE ON OUR NEXT COURSE DEVELOPMENT

www.empowerdevelopment.co.uk
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