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DEVELOPING INSURANCE
PROFESSIONALS ACROSS THE WORLD

Samantha Ridgewell
Managing Director
Empower Develoment

When you work with us, you can rest assured that you
are getting the very best training for your career in the
insurance industry.
Our industry is unique. The insurance market’s main commodity is trust and
there are high expectations of insurance practitioners working within it.
In order to build and maintain this trust, a strong combination of technical
knowledge, expertise and personal skills is crucial. At Empower Development,
we provide learning solutions, tailored to the insurance market, aimed at helping
individuals and organisations develop in these key areas. All of our trainers have
worked within the market themselves and use their wealth of specialist technical
and behavioural expertise to ensure that learnings from the classroom are
immediately transferable to the day-to-day roles of insurance professionals.

AWARDS

Award-winning development
of insurance professionals
We are extremely proud to receive recognition from our industry for the work we do.
Below is a selection of awards which we have recently won or been nominated for.
Our awards mean a lot to us. We are passionate about what we do and about leading
the way in the development of insurance professionals.

Explore our catalogue of popular offerings or contact us
to find out about bespoke solutions.
WATCH VIDEO >

Uncover
blind spots and areas
for development

Appreciate different
perspectives and
perceptions vs. reality

EFFECTIVENESS

APPLICATION

UNDERSTANDING

AWARENESS

Samantha Ridgewell, Managing Director

Put the theory into practice,
obtaining feedback
and reflecting

Form new habits and
benefit from greater
self-awareness

Empower Development
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COURSE
DURATIONS
RANGE FROM

90 TO DAYS
2

MINS

WOMEN WITH PRESENCE
This programme helps insurance women gain the
confidence needed to take the next steps in their careers.
Whether new to a role, or starting to feel stuck, Women
with presence helps participants figure out where they
want to go and offers practical, actionable advice on
how to get there. This popular programme is regularly
included in our public schedule and can be tailored and
hosted internally if required.
"Practical realistic advice and counselling, very impressive
results oriented approach. They have listened and come up
with a programme that has tangible benefits for the women
in the insurance industry."
Women in Insurance Awards 2021
WATCH VIDEO >
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Course Objectives
• Identifying and overcoming the barriers to
your career goals
• Increasing your influence in meetings
• Projecting more confidence and authority
• Getting work that supports your professional
development goals
• Conducting effective and meaningful career
conversations
• Increasing your market presence
• Positively engaging with politics in the
workplace

DOWNLOAD BROCHURE >

Find out more: info@empowerdevelopment.co.uk		

www.empowerdevelopment.co.uk
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COURSE
DURATIONS
RANGE FROM

COURSE
DURATIONS
RANGE FROM

90 TO DAYS
2

60 TO DAY
1

MINS

MANAGING YOUR CAREER
Research tells us that career progression is not just
about technical expertise; your presence and
exposure also play crucial roles. Managing your career
provides the tools for individuals to reflect on their
own career and encourages a proactive approach to
career development. Participants will discover the key
components to progression and identify how to
invest their efforts in actions that will help them reach
their potential.
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MINS

ENHANCING YOUR PERSONAL BRAND
Course Objectives
• Setting long-term career goals
• Creating a meaningful career plan
• Increasing your impact in meetings
• Individual career SWOT analysis
• Projecting confidence and authority
• Conducting effective career conversations
• Creating an experienced-based
development plan

Developing insurance professionals

It’s widely acknowledged that personal brand and
professional image have a direct impact on our
career and success in the workplace. The impressions
we make can influence our reputation and the
opportunities made available to us. At the same
time it can be difficult striking a balance between
making a positive impression and remaining
authentic to ourselves.

Find out more: info@empowerdevelopment.co.uk		

Course Objectives
• What is your personal brand?
• Establishing a brand that links to your values
• Understanding branding perception vs. reality
• Being interested, not interesting
• Using your body language to make the
right impression
• The three key factors for career success and
how to use them
• How behaviours, communication and visual
impressions impact professional brands

www.empowerdevelopment.co.uk
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COURSE
DURATIONS
RANGE FROM

COURSE
DURATIONS
RANGE FROM

90 TO DAY
1

60 TO DAY
1

MINS

NEGOTIATING IN INSURANCE
Negotiating within the insurance market has always
been unique. The objective of getting a 'good deal’ is
often equally important as maintaining a long-term
relationship for future business.
We now find ourselves in a hard and virtual market,
which creates new opportunities and challenges for
all parties. This course explores fundamental
principles and focuses on practical application in a
variety of insurance and non-insurance practice
negotiations to build skill, confidence and selfawareness in participants.
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MINS

BUILDING YOUR INSURANCE NETWORK
Course Objectives
• Identifying essential vs desirable needs
in a negotiation
• Dealing with conflict in negotiation in a
way that preserves relationships
• Negotiating in shifting market conditions
• Influence and persuasion in a virtual market
• Achieving win-win solutions

The insurance industry is built on relationships.
Establishing connections and building trust and
rapport are crucial skills for insurance practitioners
looking to advance in their careers.
Many of the traditional methods of networking have
been turned on their head with hybrid-working
becoming common practice and new opportunities
to advance relationships being introduced.
This course is designed for professionals looking
to expand the depth and breadth of their network
within the insurance industry. It helps participants
to take a proactive and strategic approach and to
get the most from new connections and existing
relationships.

Developing insurance professionals

Find out more: info@empowerdevelopment.co.uk		

Course Objectives
• Strategic networking to increase your
exposure in the insurance market
• Key stages of forming a business relationship
• Using LinkedIn to stay connected
• Preparing effectively to support your
networking objectives
• Conveying an approachable and confident
image
• Taking control of nerves to relax and enjoy
networking events
• Following up and making the most of your
connections

www.empowerdevelopment.co.uk
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BITESIZE TRAINING
Our bitesize solutions (including Lunch and learn and
Tea and teach) are ideal for organisations embedding a
learning culture around busy schedules. Delivered
virtually or in-person, these workshops share key
learning outcomes in a time-efficient way. Participants
are provided with workbooks and are encouraged to
take action following the session. In addition to our
most popular bitesize topics below, we are also able to
split our courses and programmes into a series of
bitesize sessions.

"Empower Development provides our members
with great virtual sessions, accompanied with
useful resources, to get individuals thinking
about their career progression and the steps they
can take personally to achieve what they want.“
Lara Pedley, Director at ISC Group

COURSE
DURATIONS
RANGE FROM

60 TO MINS
90

MINS

COURSE OVERVIEWS
COURSE TITLE

KEY OUTCOMES

COURSE TITLE

KEY OUTCOMES

PRESENTATION SKILLS

• High-impact delivery
• Increase confidence presenting
• Develop personal presentation style

WRITING YOUR DEVELOPMENT PLAN

• Identifying your goals and objectives
• Development needs to support goals
• 70:20:10 development planning

ENHANCING YOUR PERSONAL BRAND

• Identify your brand objectives
• Actions to link your image to your brand
• Explore and embed your values at work

DEALING WITH CONFLICT

• What creates conflict in the workplace
• How we resolve conflict
• Minimise the impact of conflict

MANAGING YOUR INSURANCE CAREER

• Career goals
• Applying 'PIE'
• Increasing exposure

WORKING IN A MULTI-GENERATIONAL
WORKFORCE

• Who the generations are in the workplace
• Impact of the education, technology and social environment
• How generations want to be managed

BUILDING YOUR INSURANCE NETWORK

• Establishing new contacts
• Feeling confident at networking events
• Making a lasting impression

UNDERSTANDING BODY LANGUAGE

• Showing interest and enthusiasm
• Portraying confidence
• Checking how your messages are received

COMMUNICATE WITH CONFIDENCE

• Getting your message across with conviction
• What we can do to appear more confident
• Tone and volume for increased presence

BUILDING RESILIENCE

• Expanding your comfort zone
• Avoiding mind-traps
• Utilising support

BUILDING BUSINESS RELATIONSHIPS

• Following up with new connections
• Improving challenging relationships
• Increasing trust

INCREASE YOUR INFLUENCE

• What impacts levels of influence
• Implementing persuasion theories
• Influencing with emotional intelligence

10
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COURSE
DURATIONS
RANGE FROM

60 TO DAY
1

MINS

COMMUNICATE WITH CONFIDENCE

COACHING

It’s not always what we say but how we say it.

Career development challenges and goals are unique
to us all and sometimes we need a personalised
solution.

Projecting confidence supports our professional brand
by demonstrating credibility, however the feedback
from our clients tells us confidence is one of the most
commonly requested development areas. Those
attending this course will explore ways to enhance the
perceived level of confidence when communicating to
increase our presence and influence through body
language, tone of voice and controlling the unhelpful
voice in our heads.

12

Course Objectives
• Conquering confidence barriers
• Getting your message across with conviction
• What we can do to appear more confident
• The use of tone and volume for increased presence
• High-impact body language in meetings
• Delivering a concise message

Developing insurance professionals

Within our 1:1 coaching you will create a tailored
programme to best suit your needs. Whether you need
a quick coaching session to prepare for a crucial
presentation, or have a long-term view to work
towards your next role, a bespoke solution can be
designed to help you achieve your goals.

Find out more: info@empowerdevelopment.co.uk		

Coaching Topics
• Career planning and development
• Projecting confidence and authority
• Settling into a new role
• Returning to work after maternity

"My coach ensured that I pushed the boundaries
of what I think I am capable of, and I have no
doubt that my career would not be what it is today
without her guidance."
Underwriting Manager

www.empowerdevelopment.co.uk
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Underwriting DNA Screen Shot?

COURSE
DURATIONS
RANGE FROM

1

DAY

MOROTANIA (Experiential learning though Simulations)
Morotania is a strategic business simulation involving
the management of a new general insurance
company. A powerful tool for graduate inductions or
on-boarding activities for new recruits, Morotania is
also highly effective for senior level and nonunderwriting participants.
Run face-to-face or remotely, teams are challenged to
make a wide range of business decisions across
Product Development, Pricing, Channel Management,
Marketing, HR, and Finance. Decision outcomes are
compared with those of the other teams as the
simulation progresses.

TO

2

1

DAYS

In partnership with

The simulation provides practical experience in
financial acumen, planning and decision making,
research and analysis, and teamwork, and introduces
reinsurance as a unique discretionary feature.
Success in establishing and managing the insurance
company is judged against both financial and nonfinancial performance measures, including
Profitability, Market Share, Solvency and Customer
Satisfaction.

FIND OUT MORE >
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COURSE
DURATIONS
RANGE FROM
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DAY

UNDERWRITING DNA (Simulations)
Underwriting DNA is a world-class underwriting
simulation and comprehensive business tool enabling
participants to gain practical experience in a risk-free
virtual insurance world. Originally developed as an
element in the underwriting training programme of a
leading London market insurer for new and
inexperienced underwriters, it has since been adapted
for other London market insurance clients.
Run face-to-face or remotely, this simulation is based
on a realistic business environment and utilises realworld data, albeit simplified to maximise learning.

TO

2

DAYS

In partnership with

Participant teams are tasked with underwriting a choice
from a set of business classes, including Property,
Professional Indemnity, Cyber and Healthcare.
Success is measured against both financial and nonfinancial performance measures, including the ability to
grow the GWP profitably, while remaining within the
agreed capacity limits and enhancing the business’s
reputation for high levels of customer service. The
scope and versatility of the Underwriting Simulation
makes it uniquely effective as an experiential learning
resource for executive development.

FIND OUT MORE >

Find out more: info@empowerdevelopment.co.uk		

www.empowerdevelopment.co.uk
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COURSE
DURATIONS
RANGE FROM

1

DAY

TO

COURSE
DURATION

2

12 MONTH

DAYS

PROGRAMME
CLICK HERE
to find out more

REACTION (Simulations)
ReAction is a world-class strategic simulation designed
for reinsurance training. In the simulation, participants
are introduced to The State of Adversity, a fictional country
exposed to a range of risks, where they work on behalf
of an insurance company to manage the reinsurance
programme.
Participants work as both cedants and reinsurers to place
and underwrite reinsurance business. Participants learn
and practice the key principles of reinsurance underwriting
in an engaging simulated real-life environment, focusing
on capacity, profitability, negotiation and reflection.
Run face-to-face or remotely, this simulation is based on a
realistic business environment and utilises real-world data,

In partnership with

albeit simplified to maximise learning. Participants will gain
knowledge about reinsurance treaty structures, and be
able to confidently manage and analyse underwriting and
operational information, including historical data, risk
profiles, exposures, PML scenarios, claims experience and
profitability by line of business. This in turn will lead them
to make effective decisions based on information analysis,
including the competitive environment and market trends.
Success is measured against both financial and nonfinancial performance measures, including the ability to
build a balanced portfolio of risks which provides
opportunities for profitable growth throughout the
reinsurance cycle
FIND OUT MORE >
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FAST START The complete technical training solution for new insurance professionals
This programme is 44 hours of technical skills
training, following a tailored industry syllabus
delivered over 12 months. It comprises 20 hours
of experiential learning in a virtual classroom,
with 18 hours of on-demand study, to complete
at your own pace, with 6 hours of collaboration
workshops.
Our blended learning approach makes the work
enjoyable and easy to fit around your existing
commitments. No gruelling schedule or difficult
tests – just fun, practical activities that help build
the foundation of a successful career in insurance.

WATCH VIDEO >

Find out more: info@empowerdevelopment.co.uk		

Programme Outline (month-to-month)
Introduction to Insurance: Roles in insurance, jargon busting
Classes of Business: Introduction to Reinsurance,
Delegated Authority
3. Business Planning, Marketing and Distribution,
Interpreting Insurance MI
4. Insurance Simulation: Running an Insurance Company
5. Relevant Regulation and Legislation
6. Wordings Case Study: Policy Wordings
7. Structure of the London and Global Insurance Market,
Market Systems
8. Claims Case Study: Practical Handling of a Claim
9. Pricing Case Study: Pricing of a Risk, Loss Forecasting
and Triangulations
10. Insurance Simulation: Underwriting Portfolio Management
11. Emerging Risks in the Insurance Market
12. Virtual Escape Room: Putting it all Together
1.
2.

www.empowerdevelopment.co.uk

17

CII REVISION SUPPORT

MANAGEMENT

For decades, students have completed their CII
qualifications by working through large textbooks.
Students now expect learning to be more interactive
and accessible and why should preparation for
professional exams be any different?

Many managers within insurance are technical
experts who gain management responsibility
alongside their role.

Empower Development's 'Game Changer' platform
provides CII support anytime, anywhere through
engaging videos, illustrations and audios we bring the
books to life and make revision more enjoyable and
accessible to learners.
SEE WHAT OUR STUDENTS SAY >

"It's without a doubt one of the best training tools
I've come across for studying. I'm a visual learner
and the study material was easy to understand and
complemented my research and reading of the learning
material perfectly. If you're at any stage of your CII
exams."
Luke

Our management toolkits provide bitesize sessions
on essential management topics and can be
delivered as a series or one-off session.

Management Modules
• The role of a manager
• Developing a motivated team
• Strong performing teams
• Challenging conversations and feedback
• Managing team development
• Delivering effective appraisals
• Conducting fair and effective interviews
• Coaching for managers

Find out more: info@empowerdevelopment.co.uk		

www.empowerdevelopment.co.uk

Whilst busy with their technical roles, it can be hard
to develop management knowledge and skills.

" I am really happy with the way you have designed the
course for M05, very helpful and easy to remember, at
first I was just thinking of passing the exam but now I
will achieve a distinction, thanks a lot."
Liju

FIND OUT MORE >
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COURSE
DURATIONS
RANGE FROM

COURSE
DURATIONS
RANGE FROM

90 TO 1/2
DAY

120 TO 1

MINS

Today’s workforce is more and more diverse, so it’s critical
to understand how differences impact our interactions.
In the workplace we all behave and act in the way be
believe to be 'right', however our view on what's right
will be impacted by our motivations and values which
will differ from our colleagues' at times.
SDI identifies our values and demonstrates how these
impact our behaviours and communication.

Course Objectives
• Identify your motivational value systems
• Understand the impact of values on
perceptions
• Appreciate different motivations across
the team
• Understand how your motivation and
behaviour changes in conflict
• Explore how to adapt your styles to get
positive outcomes when dealing with
others

These insights are particularly beneficial during the
stages of conflict.

20

DAY

MBTI MYERS BRIGGS SESSIONS

SDI SESSIONS
While many tools focus on what we do, the SDI goes
deeper and helps us understand why we and others
behave the way we do.

MINS

Developing insurance professionals

MBTI is the most widely used personality inventory in
the world.
MBTI Step I introduces 16 personality types to gain a
broader understanding of your team’s preferences,
allowing for greater compassion and productivity.
There will be an increase in your team’s self-awareness
and a raised level of mutual respect for each other’s
personality types.

Course Objectives
• Identify your behavioural preferences
• Explore team preferences and how
they complement one another
• Appreciate the impact of different
preferences on communication and
working styles

For teams already familiar with MBTI or looking for a
deeper understanding, MBTI Step II is available. This
detailed report breaks down each personality type
and provides a detailed analysis which explains when
your behavioural preferences are likely to be outside
of your MBTI type.

Find out more: info@empowerdevelopment.co.uk		

www.empowerdevelopment.co.uk
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BESPOKE STRATEGY SESSIONS

SUPPORTING THE INDUSTRY

Empower Development offers a facilitation service for structured
strategy days designed to meet specific objectives, inline with the
organisation’s strategy.

At Empower Development, we strive to help insurance
professionals identify and reach their potential.
This goes much further than training and coaching, we
promote the industry to students to widen the talent
pool, provide support to make jobs more accessible
for students, facilitate networking for those new to the
market and share inspirational content on our podcast
and social media channels.

We provide consultation prior to the event to identify realistic goals and
design an agenda that works around you.
Our qualified coach will facilitate productive, non-leading and honest
conversations leading to team actions that can be taken away to make
improvements to the ways of working inline with the pre-assigned
objectives.

100K+

MINUTES VIEWED
ON YOUTUBE

1M+

VIEWS ON
TIKTOK

Whether you are looking to identify your departmental brand and
reputation, align this with your organisational strategy or improve
working styles and communication, our strategy events can be tailored
to your needs.

22
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INTO INSURANCE

GAIN (GRADUATE & APPRENTICE
INSURANCE NETWORK)
Remote working has created barriers to networking for
us all, no more so than those new to the market who
are yet to establish their own networks.
GAIN provides opportunities to those in their first
insurance role to meet other insurance professionals,
making connections and friendships to support you as
your career progresses.

Structure
• Events are free to attend
• Monthly virtual meet-ups
• First Monday of the month at 5pm
• Quarterly in-person events

Organsations can support Into Insurance by providing
mentors and sharing their entry roles, which we can
share with our alumni.

Events are open to those currently working in the UK
insurance market who have been in the market for less
than two years, whether on a graduate or apprentice
programme or in an entry role.

24

Into Insurance is a free training course designed for
those looking for their first insurance role to illustrate
the knowledge, preparation and behaviour that
organisations are looking for. Our trainers have used
their experience in recruiting and managing graduate
and school-leaver schemes in the insurance industry
to share insider tips and advice to make the insurance
market more accessible to all.

To find out more please visit:
www.intoinsurance.co.uk

Developing insurance professionals

Find out more: info@empowerdevelopment.co.uk		

"This was an extremely beneficial and
insightful experience. I acquired a breadth
of knowledge on the insurance industry and
the range of career opportunities available."
"The most beneficial aspects to the
programme was definitely learning about
what the industry is about and the different
job roles within the industry."
WATCH VIDEO >

www.empowerdevelopment.co.uk
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WHAT PEOPLE ARE SAYING
Empower Development provides training courses exclusively for insurance
professionals. Our courses are designed to link learning objectives with scenarios
relevant to the day-to-day life of an insurance professional.

"This business offers practical, realistic advice and counselling with
a very impressive, results-oriented approach. They have listened and
come up with a programme that has tangible benefits for the women
in the insurance industry."
Women in Insurance Awards Judges: Gender Inclusion award

I have been working with Empower Development for the last few years and
they have become one of my top ‘go to’ providers for training solutions. They
have the unique ability to take a complex development brief and design and
deliver bespoke training solutions. Their trainers not only capture all of the
learning objectives we’re looking for, but go above and beyond to provide
additional content and support to our employees.

EMPOWER TALKS (PODCAST)
Listen in to insurance career conversations with some
of the market's most inspiring professionals.
Empower Talks shares conversations with our MD,
Samantha Ridgewell, and professionals across the
market who have career stories that offer motivation
and advice to those working, or looking to work,
in the insurance market.

Emily Dunkley, Learning and Development Partner, Hannover Re

TOP 10

CAREERS PODCAST
ON APPLE PODCAST

Thomas Pereira

LISTEN NOW >
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I don't know how studying worked before your company came
about… but I'm very glad I've started with your company
existing and having so many resources available.

Developing insurance professionals

Find out more: info@empowerdevelopment.co.uk		

www.empowerdevelopment.co.uk

27

WHO WE HAVE WORKED WITH
China Re Company

A

Are you ready to build a career you can be proud of?
This course catalogue gives an overview of our courses. To find out more about any
of our courses and to sign up simply scan the QR code or get in touch via email.

Get in touch
To find out more please email
info@empowerdevelopment.co.uk
www.empowerdevelopment.co.uk

Follow us on social media

Watch out website overview video:
WATCH VIDEO >

